Cahners & Donahue Associates llc
(

We are professional management consultants 
dedicated to strengthening non-profit organizations 
by helping boards of directors work more effectively.
We give our clients customized common-sense approaches in the areas of:
Governance and Leadership
· Board retreats and workshops 

· Board evaluations 

· Mission and vision statements 

· Board roles and responsibilities 

· Board structure and composition 

· Board training 
· Leadership transition and succession

· Board governance audit
Fundraising

· Development audit 

· Annual fund planning and counsel 

· Capital campaign planning and counsel 

· Volunteer training 

· Cultivation and stewardship 

Strategic Planning

· Institutional assessment 

· Mission and vision statements 

· SWOT (strengths, weaknesses, opportunities, and threats) analysis 

· Strategic plan facilitation and review

For more information, please visit our website www.cahnersanddonahue.com.
We are happy to explore ways we can help you and your organization, with no obligation. Feel free to contact us.
Amy Cahners 
781.237.3566 
amy@cahnersanddonahue.com


Susan Donahue
781.721.2427
susan@cahnersanddonahue.com

www.cahnersanddonahue.com


